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Harbor Business Services, Inc.
aka Diamond Community Management

Ralance Sheet
CW Division 12 STEP Association
June 2025
Balance
Assets
1082 CW12 STEP Operating Account 55,0141
1083 CW12 STEP Reserve Account 17,297.79
1159 STEP CD- SCU-4.50%- 12 MO 10/5/25 65,854 20
Total Assets 138,306.10
Liabilities & Capital
2020 Prepaid Assessments 5,484 00
Toial Liabilibes 548400
3000 Retained Eamings 123,032.54
3999 Current Year Eamings/ioss 973958
Total Capital - 132,822.10

Total Liabilities & Capital 138,306.10
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Harbor Business Services, Inc.
aka Diamond Community Management
Operating Statement {(Budget vs. Actual)
CW Division 12 STEP Association
June 2025
Current Month Year To Date
Actual Budget Variance Actual Budget Variance

Revenue
4000 Dues Assessment 6,650.00 6,745.00 (95.00) 41,054.00 40.470.00 584.00
4100 Late Charge Fee 35.00 0.00 35.00 140.00 0.00 140.00
4162 Interest - Reserve 723.86 0.00 723 86 144542 0.00 1,445.42
Total Revenue 7.,408.86 6,745.00 663.86 42.639.42 40,470.00 2,169.42
Operating Expenses
5005 Annual Corp. Registratior 0.00 0.00 0.00 (20.00) {20.00) 0.00
5010 Management Fees {510.00) {510.00) 0.00 {3,060.00) {3,060.00) 0.00
5200 Maintenance & Repair 0.00 {1,048.67) 1,048.67 (700.586) (6,292.00) 5,591.44
5300 Electricity 0.00 (3375) " 3375 (206.57) (202.50) 4.07)
5310 Water 0.00 0.00 .00 {40.00} 0.0 {40.00)
5315 Sewer Expense 0.00 .00 000 (2782878) (27418.00) (410.78)
5441 Taxes Preparation 0.0 0.00 .00 {195.00) {200.00) 5.00
8500 Taxes - Income (IRS) 0.00 0.00 0.00 (401.00) 0.00 {401.00)
5570 Website 0.00 {41.66) 41.66 (397.95) (249.99) (147.96)
Total Operating Expenses (510.00) (1,634.08) 1,124.08  (32,849.86) (37,442.49) 4,592 63
Non-Operating Expenses :
8010 Transfer to Reserve .00 0.00 000 8,756.00 0.00 6,756.00
Total Non-Operating 0.00 0.00 0.00 6,756.00 0.00 6,756.00
Expenses
Other Income & Expenses
8010 Transfer Op to Reserve 0.00 0.00 0.00 {6,756.00) 0.00 (6,756.00)
Total Other Income & .00 0.00 .00 {6,756.00) 0.00 (6,756.00}
Expenses

Net Income {Loss) $6,893.86 $5,110.92 $1.,787.94 $9,789.56 $3,027.51 $6,762.06




